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INSEAD — Led Classroom Learning F2F
5 Days
26 to 30 Oct 2026, Karachi

ALPHA 2.0
(Advanced Leadership Program for High Achievers – 2nd Cohort)

From Self-Awareness to Enterprise Impact

Building on the landmark success of ALPHA 1.0, completed in 2025
with a cohort of Pakistan's foremost C-suite leaders, ALPHA 2.0
goes deeper. Participants will engage with award-winning INSEAD
research on leadership and management, gain second-generation
insights into AI-driven enterprise transformation, and hear directly
from industry leaders on what worked, what evolved, and what
comes next. ALPHA 2.0 shifts leaders from personal mastery to
enterprise-level transformation in Pakistan’s 2026 economic reality.

Across these 5 days, you’ll explore:

The collaborative programme between Future Leaders Hub and
INSEAD o�ers world-class certification, peer networks, and tools
for enterprise impact in Pakistan.

Whether you are a CxO, senior leader, or experienced entrepreneur,
this programme is designed to transform your leadership potential.

PROGRAMME CALENDAR &
LEARNING THEMES

Day 1: Oct 26 Build Teams Deliver Greatness

Future-proof your Future with AIDay 2: Oct 27

Master the Inner Game of LeadershipDay 3: Oct 28

Transform Execute AccelerateDay 4: Oct 29

The Resilient Leader – Built to LastDay 5: Oct 30



Education designed to excel the
innovative minds of today.

As one of the world's leading and largest graduate business schools,
INSEAD o�ers participants a truly global educational experience.
INSEAD Executive Education elevates the skills needed to lead and
thrive in a rapidly changing world.

INSEAD advances the legacy of entrepreneurial thinking and
real-world relevance by connecting renowned faculty with
participants to share first-hand research and insights into today's
business landscape.

You will drive impact. You will transform the dynamics of business.
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Empowering Pakistan's
Corporate Leadership

Future Leaders Hub (FLH), established as a pioneering initiative of 
Ismail Global Pakistan, stands at the forefront of transforming 
Pakistan's executive education landscape. 

As a purpose-driven platform, we bridge the gap between global 
excellence and local leadership development, creating pathways for 
sustainable economic growth through enhanced corporate capabilities.

Our commitment to excellence is reflected in our carefully curated 
partnerships with globally renowned institutions. 

We facilitate transformative learning experiences that blend 
international expertise with local context, ensuring practical 
applicability and lasting impact. 

FUTURE LEADERS HUB

Why 
Connect 

with FLH ?

Recognition

Leadership

Accessibility

Prestige



Prof. Thomas Hellwig
(Organisational Behaviour and Leadership)

INSEAD PROGRAMME DIRECTOR

He is an adjunct professor for Organizational Behavior at INSEAD. He works as an executive coach, 
researcher and independent consultant. He is an experienced teacher and programme director, designing 
learning journeys for senior executive from a wide range of di�erent companies and sectors. 

He brings along a strong educational background with a double degree as a medical doctor and a 
doctorate in psychotherapy as well as a business degree (MBA from INSEAD). Thomas has been associated 
with INSEAD for more than 15 years. He regularly teaches in the MBA, open enrolment and company 
specific programmes. He covers many di�erent topics of leadership and organizational behavior. His 
special interests are in the areas of executive teams, leading change, organizational culture and executive 
health & stress.

Thomas Hellwig has spent 15 years inside the rooms where senior executives make their hardest calls - as 
coach, consultant, and programme designer for leaders across banking, automotive, pharma, and 
beyond. His rare combination of organisational behaviour expertise and deep psychological training 
gives him the tools to address what most leadership programmes won't:

The invisible dynamics of team performance,
culture, and executive resilience under pressure.

Adrian Johnson doesn't just teach digital
transformation - he's built companies through
it, co-founding his first tech venture in 1993
and continuing to develop next-generation
EdTech products today. At INSEAD, he
designed the "Your First Hundred Days"
platform used across MBA and EMBA
programmes, and works directly with C-suite
executives on the hard realities of
intrapreneurship, business model reinvention,
and leading change from the inside. 

INSEAD 
TEACHING FACULTY

(Entrepreneurship and Digital Transformation)
Prof. Adrian Johnson 

(Global Economics and Macroeconomics
Strategy)

Antonio Fatas has advised the IMF, the OECD,
and the World Bank on fiscal policy and business
cycles, giving him a practitioner's read on the
forces shaping the global economic environment.
As the Portuguese Council Chaired Professor
of European Studies at INSEAD and a Research
Fellow at CEPR London, he translates
macroeconomic complexity into the strategic
clarity that senior leaders need to make confident
decisions in volatile markets. 

 
INSEAD 
TEACHING FACULTY
Prof. Antonio Fatas



PROGRAM FEE
STRUCTURE 2026

Terms & Conditions

• 100% advanced payment to be made 
• This amount is non-refundable on cancellation of any registration
• Enrollment deadline June 15th 2026

Account Details

• IBAN Number: PK84HABB0025257001563903
•   Account Title: ISMAIL GLOBAL PAKISTAN (SMC-PVT) LTD  

Program

Advanced Leadership 
Program for High 
Achievers - ALPHA 2.0

Date, Duration & Location

5 Days
26 to 30 Oct — 2026
Salim Habib University,
Karachi

Fee* (Per Participant)

Total Investment
PKR 1,500,000/-

*(exclusive of all applicable taxes)

 Participant Profile

• CxOs 
• Managing Directors &   
 General Managers
• Senior Vice Presidents &
 Executive Directors
• Heads of Strategic
 Business Units & Divisions
• Experienced Entrepreneurs
 & Business Owners

Includes

World-Class INSEAD Faculty
Instruction 

Five intensive days of live,
interactive sessions 

 

Premium Learning
Resources & Tools 

Full access to INSEAD case
studies, proprietary diagnostics
(self + team), AI-powered platforms.

 
 

Exclusive Peer Network
& CEO Insights 

Direct engagement with
C-suite peers from Pakistan’s
leading organisations.

 
 

Seamless Executive
Experience 

Daily refreshments, working lunches,
everything optimised so you
focus entirely on learning and networking. 

 
Personalized INSEAD certificate of
completion, signaling your readiness
for enterprise-level leadership in the
age of AI. 

O�cial INSEAD
Certification &
Recognition 
 

Exclusive programme merchandise
and a curated set of post-programme
resources to reinforce your leadership
identity long after the five days.

ALPHA 2.0 Executive Kit
 
 


